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The DDS Program in Action  
 

Sean, 54, is a widower who lives in Lee’s Summit. He has stage 4 bile duct 
and pancreatic cancer and has started his third round of chemotherapy 
treatment. Unfortunately, his dental health was an added challenge. Sean 
was born without permanent roots in the majority of his teeth and he has 
experienced life-long dental problems as a result. Most of his teeth had fallen 
out and he only had six natural teeth remaining. Eating was difficult and 
Sean was unable to maintain a healthy diet. He was in constant pain and 
embarrassed to smile.  
 

Sadly, Sean was unable to afford the treatment he desperately needed to 
address his dental problems. Formerly self-employed for 30 years, Sean 
prided himself on being able to care for his daughter and late wife. Now, his 
health problems prevent him from working and he relies on a small Social 
Security Disability benefit. He struggles to make ends meet and his monthly 
expenses often exceed his income. It seemed he had nowhere to turn for 
help.  
 

Thankfully, two generous DDS volunteers came to Sean’s aid. A general 
dentist restored four teeth and with the help of a volunteer lab, donated 
upper and lower partial dentures. Thanks to these caring volunteers, Sean 
received nearly $6,100 in donated treatment that restored his dental health 
and gave him a new reason to smile. He shared that being accepted into the 
DDS program has been a blessing he never expected.   
 
 
Program History 
 

 Established in 1999 with endorsement from Missouri Dental 
Association 

 2,345 total patients served 
 $11,251,757 in total care donated by volunteers 
 Statewide Volunteer Network: 352 dentists and 94 labs 

 
The DDS program helps individuals with disabilities or who are elderly or 
medically fragile and cannot afford or otherwise access treatment for severe 
dental conditions. As a result of their ages or disabilities, they cannot work 
and depend on government assistance for their health care. Medicare does 
not provide dental benefits, although a few recipients belong to Advantage 
plans that include minimum benefits for basic services. Unfortunately 
Missouri’s Medicaid program only offers limited dental benefits for adults. 
Some people with disabilities or who are aged or medically fragile and can  

 

Highlights 
 

 148 patients served and $533,001 in treatment donated 
 9 volunteer dentists recruited 
 $5.09 worth of care donated for every $1 spent supporting volunteers 
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work often earn too much to qualify for public aid but not enough to afford the extensive dental 
treatment they need. As a result, they suffer in agonizing pain from severe dental problems and 
have nowhere to turn for help. 
 
Missouri’s DDS program is part of a national network that serves individuals in every state as 
well as D.C. Collectively these programs helped more than 6,500 individuals access nearly $19 
million in services during the 2021-2022 fiscal year that ended June 30, 2022. 
 
  
Accomplishments 
 
Goal: Help 243 people with disabilities or who are aged or medically fragile receive $750,000 
worth of comprehensive dental care, including $65,000 in donated laboratory fabrications during 
the fiscal year.  
 
Results: During the fiscal year, we served 148 patients and generated $533,001 in donated 
treatment (including $43,273 in laboratory fabrications): 
  

 78 patients completed their treatment plans and received $441,556 in donated care.  
 31 patients have not yet finished treatment yet have received $91,445 in treatment thus 

far (including 13 patients who received $12,468 in routine care from volunteer dentists 
who donated the patients’ initial treatment and wanted to continue contributing ongoing, 
maintenance services). 

 39 patients have been referred to volunteer dentists but haven’t yet finished any 
treatment services.  

 
Each patient who completed treatment received an average of $5,661 worth of dental treatment; 
comprehensive care that illustrates the generosity of the volunteer dentists and labs.  
 
 
Challenges and Resolutions 
 
The COVID-19 pandemic continued to impact dentistry and thus the DDS program. Some 
volunteer dentists continued to report that they were behind and had to schedule appointments 
several months out. As a result, treatment continues to take longer for most patients. Prior to the 
pandemic, the average treatment plan took approximately six months to complete, but currently, 
most are taking closer to nine to twelve months to complete. And, because most volunteers help 
just one DDS patient at a time, we do not refer another patient until they finish. In addition, we 
experienced unexpected staffing challenges during the fiscal year that we detail in the Staffing 
section. While we did our best to mitigate the impact on services, we were able to serve fewer 
people in recent months as a result.  
 
 
Applications 
 
With 188 applicants on the wait list, some counties can only accept new applications from military 
veterans and individuals who need dental care to qualify for life-saving medical treatment (i.e., 
medically fragile). Two hundred twenty (220) such people applied for help during the fiscal year.  
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When the wait list gets too long, staff must spend a significant amount of time responding to 
requests for applications and to subsequent questions from applicants; time that instead could 
be spent referring people to dentists and coordinating services. The wait list is continually 
monitored to assess whether and where we are able to accept applications. Doing so helps the 
Coordinator process applications more efficiently so she has sufficient time to refer people to 
the volunteers. We inform the various human service agencies that refer applicants to the DDS 
program and ask them to help prioritize their clients needing care. We are able to accept 
applications in the following counties only with the exception of those individuals previously 
mentioned: Benton, Boone, Cape Girardeau, Clark, Henry, Knox, Laclede, Lewis, Livingston, 
Phelps, Pettis, Platte, Pulaski, Scotland, St. Charles, St. Louis, and Vernon. 
	
	
Staffing 
 
The Case Manager/Coordinator determines applicant eligibility, links patients with nearby 
volunteer dentists, monitors patient progress and arranges laboratory services and the help of 
specialists as necessary. Most importantly, the Case Manager/Coordinator resolves any 
problems that may interfere with care and ensures all parties have a positive experience.  
 
Ms. Nicole Branch coordinated services until early February when she resigned. Program 
management staff from the national office filled in while we identified, hired, and trained a 
replacement. Though we hired a new Coordinator in April, she unfortunately experienced a 
serious medical challenge shortly after starting and was unable to continue working, so we 
resumed our search for a replacement. Mr. Devon Noyes coordinated services from mid-May 
through the end of the fiscal year from our national office in Denver. 
 
 
Volunteers 
 

We are truly grateful to the 352 dentists and 94 dental laboratories 
that participate statewide. While it may seem as though we could serve 
352 patients per year if each volunteer accepted one case annually, 
that is not realistic. Most volunteer dentists treat just one patient at a 
time and due to the comprehensive nature of the treatment provided, 
they care for one patient annually. And 123 of the 352 dentists are 
specialists, leaving 229 general dentists who treat the patients and 
identify the need for specialist and laboratory support.  
 
A Leadership Council continues to explore efforts to recruit more volunteers, especially in areas 
where the need is the greatest. Our national affiliate has ongoing efforts to recruit volunteers 
across the country. In late March, we relaunched the “Will You See One?” nationwide 
recruitment campaign with new print materials and a new public service announcement 
featuring a DDS volunteer dentist. In addition, then ADA president and long-time DDS volunteer 
dentist, Dr. Cesar Sabates, sent a letter to all ADA members to encourage them to volunteer for 
the DDS program. And, the “Will You See One Vet?” recruitment campaign is ongoing during 
patriotic holidays.  
 
We also partnered with the University of Missouri – Kansas City School of Dentistry and the A.T. 
Still University – Missouri School of Dentistry & Oral Health to recognize senior dental students 
who demonstrated a commitment to help people with special needs or as community 
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volunteers. This initiative aims to increase our visibility among students whom we hope can 
become DDS volunteers. Drs. Kelli Dummerth and Noah Barnes are this year’s recipients.  
Nine dentists signed up to volunteer during the fiscal year. Unfortunately, at the same time, 11 
existing volunteers retired (a trend witnessed nationwide due to the pandemic and corroborated 
by the American Dental Association) and another 18 volunteers chose to stop participating, so 
our volunteer capacity has decreased. 
 
Many dental laboratories also volunteer for the Missouri DDS program. Along with the 94 labs 
physically located in Missouri, 12 out-of-state labs also volunteered to help Missouri DDS 
patients during the fiscal year. We truly appreciate the generous efforts of all of our volunteers. 
 
 
Financial Information  

During the fiscal year, volunteers donated $5.09 in care for every dollar spent supporting 
contributed services. While the volunteer dentists and many of the dental laboratories donate 
their services, we must raise funds to support their efforts. Expenses include the cost of the 
Case Manager/Coordinator, lab reimbursements when we cannot find labs to donate, office 
supplies, etc. 
  
We truly appreciate the support of the Missouri Department of Health and Senior Services 
(DHSS) to sustain the DDS program. In addition, we received a generous gift from the Delta 
Dental of Missouri Foundation as well as support for services in the Kansas City area from the 
Victor E. Speas Foundation, Bank of America, N.A. Trustee. Also, the George Nettleton 
Foundation provided a grant to support services for seniors in the Kansas City area. 
 
 

Attachments 
 
Attached are a program summary report and a financial report for the fiscal year. Also included 
are reports showing treatment donated by city and disability.  
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Missouri Donated Dental Services (DDS) Program 
 

Report of Services 
 

7/1-9/30 10/1-12/31 1/1-3/31 4/1-6/30 FY TOTAL 

PATIENTS      

# of Active Cases 73 92 82 76 76 
# Deceased or Otherwise Withdrew 1 0 0 0 1 
# of Patients Served: 75 85 70 76 1481 
   # Who Completed Treatment Plan 30 21 18 13 781 
   # Who Received Services and Treatment Plan Not Yet Complete 7 6 4 24 311, 2 
   # Referred to a Volunteer but Haven’t Yet Finished Treatment 38 58 48 39 391 
  
APPLICANTS  
# Received 41 105 41 33 220 
# Not Eligible 17 79 30 19 145 
# of Applications pending (as of 6/30/22) 196 183 185 188 188 
  
VOLUNTEERS  
# of Volunteer Dentists  361 358 358 352 352 
  # involved with Patients Served 85 91 96 87 1491 
# of Volunteer Labs in Missouri 92 92 93 94 94 
  # involved with Patients Served 32 31 24 22 371 
# of Contributing Labs outside of Missouri 5 6 5 1 121 
  
FINANCIAL  
Value of Care to Patients Served $179,124 $154,333 $95,262 $104,282 $533,0012 
Average Value of Treatment/Completed Case $5,217 $6,289 $4,279 $3,767 $5,661 
Value of Donated Lab Services $14,383 $11,919 $11,304 $5,667 $43,2733 
Value of Paid Lab Services $150 $200 $0 $415 $765 
Operating Costs $27,891 $23,253 $21,837 $31,765 $104,746 
Ratio: Donated Treatment to Operating Cost $6.42 $6.64 $4.36 $3.28 $5.09 

 
 
 
 
 
 
 

 

1 – Total may be lower than sum of each quarter because it reflects an unduplicated count. 
2 – Of this amount, 13 patients received $12,468 in ongoing care from DDS volunteer dentists who provided the patients’ initial restorative treatment and elected to   
      continue providing routine and ongoing care. 
3 – Also included in Value of Care to Patients Served.                 

TOTALS SINCE START OF PROJECT   
Total Completed Cases  2,345
Total Value of Completed Treatment  $11,251,757
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 Treatment by City                 7/1/2021 Thru    6/30/2022 

 City # of Transactions  Treatment Value 
 Ballwin 1 $5,400.00 
 Belton 3 $7,705.00 
 Bethany 1 $800.00 
 Black Jack 1 $6,051.40 
 Branson 1 $1,759.00 
 Bridgeton 1 $7,828.00 
 Camdenton 1 $6,056.00 
 Cape Girardeau 2 $8,063.00 
 Centralia 1 $4,027.00 
 Columbia 4 $17,836.00 
 Darlington 2 $7,259.00 
 De Soto 1 $2,445.00 
 Dixon 2 $1,312.00 
 Farmington 1 $170.00 
 Florissant 5 $27,620.00 
 Freeman 1 $3,835.00 
 Garden City 2 $587.00 
 Grandview 5 $24,008.00 
 Hannibal 1 $216.00 
 Hazelwood 1 $511.00 
 High Ridge 1 $5,582.00 
 Huntsville 1 $9,825.00 
 Jackson 1 $6,375.00 
 Jefferson City 1 $4,000.00 
 Joplin 3 $14,504.00 
 Kansas City 16 $76,190.00 
 Kirbyville 1 $4,305.00 
 Kissee Mills 1 $330.00 
 Lee's Summit 1 $6,095.00 
 Lohman 2 $13,374.00 

 Page 1 of 2 
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 Treatment by City                 7/1/2021 Thru    6/30/2022 

 City # of Transactions  Treatment Value 
 Marble Hill 1 $1,400.00 
 Moberly 1 $7,054.00 
 Moscow Mills 1 $10,000.00 
 Mountain View 1 $7,085.00 
 Neosho 2 $11,722.00 
 Oak Grove 1 $643.00 
 O'Fallon 2 $4,627.00 
 Overland 2 $8,417.00 
 Parkville 2 $11,391.00 
 Pensacola 1 $12,200.00 
 Poplar Bluff 1 $8,105.00 
 Richmond 2 $4,008.00 
 Rolla 2 $8,249.00 
 Rushville 3 $2,199.00 
 Shrewsbury 3 $9,330.00 
 Smithville 1 $8,000.00 
 Springfield 2 $3,888.00 
 St. Ann 1 $1,250.00 
 St. Clair 1 $6,005.00 
 St. Joseph 1 $4,043.00 
 St. Louis 24 $79,001.00 
 St. Peters 2 $26,099.00 
 Trenton 1 $180.00 
 Troy 2 $3,335.00 
 VanBuren 1 $4,950.00 
 Warsaw 3 $7,210.00 
 Washington 1 $4,044.60 
 Wentzville 1 $3,867.00 
 Willard 1 $630.00 

 City # of Transactions  Treatment Value 

 Summary  

 Total Patients Treated 109 Total Treatment $533,001.00 
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Treatment by Disability                 7/1/2021 Thru    6/30/2022 

 
 Disability # of Transactions  Treatment Value 
 Current Cancer Patient 12 $57,585.00 
 Circulatory Disorders 1 $3,975.00 
 Developmental Disorders or Delay 1 $643.00 
 Diabetes 4 $21,636.00 
 Elderly 10 $63,642.00 
 Heart Disease 16 $65,755.00 
 Auto-immune Diseases 7 $18,259.00 
 Intestinal Disorders 2 $6,550.00 
 Kidney/Renal Diseases 16 $44,889.00 
 Neurological Disorders 5 $15,326.00 
 Musculoskeletal Disorders 29 $111,023.00 
 Respiratory Diseases 9 $32,083.00 
 Serious and Persistent Mental Illness 18 $78,261.00 
 Visually Impaired/Blind 2 $13,374.00 

 Summary  

 Total Patients Treated 109 Total Treatment $533,001.00 

 Page 1 of 1 
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